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Abstract: Franchise-based restaurant operations require structured management across
multiple locations. City Bite is a centralized web platform designed to streamline the
management of restaurant franchises. It enables administrators to approve and monitor
franchises, while franchise owners can manage their menu, food item availability, and live
status updates. Users can explore franchise branches by location, browse real-time menus, and
place basic food requests. The system ensures secure, role-based access and supports location-
wise visibility and operational control. City Bite enhances service consistency, operational
transparency, and customer satisfaction in franchise-based food businesses.
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LINTRODUCTION

In today’s fast-paced world, the restaurant industry has undergone a significant
transformation, with digital solutions playing a vital role in streamlining operations and
enhancing customer service. Among the most successful business models in the food sector is
franchising, where multiple branches operate under a unified brand while being managed
individually. This model offers the advantage of rapid geographical expansion and localized
service delivery, making it a popular choice for food service enterprises. However, managing
multiple franchise outlets efficiently remains a complex challenge, especially when it comes
to maintaining consistency, monitoring operations, and enabling real-time updates. To address
these challenges, the City Bite: Restaurant Franchise System has been developed as a
centralized web-based platform. The primary goal of this system is to bridge the gap between
franchise administrators, branch owners, and end users by offering a scalable, modular, and
user-friendly solution. The system allows administrators to oversee and approve new
franchises, while franchise owners can independently manage their menus, update item
statuses, and control visibility based on availability. Meanwhile, customers can explore
franchise locations, view updated menus, and make order requests in real time.
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1.Sonali Deepak Raje, “The Study of Franchising in Food Business: It’s Prospects &
Challenges with Special Reference to Mumbai City”- March, 2022

Raje (2022) identified key challenges faced by food franchises in Mumbai, including land
acquisition issues, legal hurdles, and infrastructure shortages. The study highlighted
strong competition from established brands like McDonald’s and Domino’s, contributing
to market saturation. Supply chain inefficiencies and environmental concerns further
complicate operations. Cultural and regional differences also affect franchise adaptability.
These findings stress the need for location-specific strategic planning in franchise
development.

2.Tapia-Segura, Silvia Gabriela, “Franchise System for Fast Food Restaurants”
This paper examines how franchise systems in fast food enable rapid brand growth and
operational efficiency. It emphasizes the importance of balancing centralized brand
control with decentralized franchisee management. Key success factors such as
standardization, brand reputation, and quality assurance are discussed, highlighting how a
well-structured franchise model can reduce risks and increase market penetration.

3. Nan Hua, Michael C. Dalbor, “Evidence of franchising on outperformance in the
restaurant industry”, Franchising has been shown to consistently outperform non-franchise
restaurants in the long term, particularly for limited-service restaurants (Hua &Dalbor, 2013).
It offers financial benefits through resource sharing and reduced risk, though some
companies, like In-N-Out, succeed without it (Michael, 2000).

4. Ehsan AsgharianBourkheili, “Performance in Franchise Systems: The Franchisee
Perspective”, Department of Management and Engineering Linkopingsuniversitet, SE-581
83 Linkoping, Sweden-2015

It investigates factors influencing franchisee performance in the restaurant industry across
Iran and Sweden. Employing frameworks from entrepreneurship, strategic management, and
marketing, the research identifies key performance drivers such as absorptive capacity,
entrepreneurial orientation, and social capital. The study emphasizes the importance of trust
and satisfaction in the franchisor-franchisee relationship, offering insights into enhancing
franchisee success.

5.Liqiang Ni, Ilan Alon, “US-Based Fast Food Restaurants: Factors Influencing
International Expansion of Franchise Systems”, January 2010

Ligiang Ni and Ilan Alon analyzed 1,058 observations from 158 U.S. fast-food franchises
using data from 2001-2008. Employing a semi-parametric logistic model grounded in agency
theory, they identified key determinants for international expansion: bonding mechanisms, the
percentage of franchised units, the number of states in which the system operates, and the use
of area development and sub-franchising agreements. These findings underscore the
significance of internal firm characteristics and strategic decisions in driving global franchise
growth.
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HL.PROPOSED SYSTEM

The proposed system, titled City Bite: Restaurant Franchise System, aims to offer a
comprehensive and user-friendly platform for the streamlined management of restaurant
franchises operating under a common brand across various locations. This system addresses
the challenges of operational inconsistency, limited oversight, and inefficient communication
between franchisors, franchisees, and end-users by implementing a centralized yet flexible
digital interface.

The platform introduces a structured, role-based access model with three core users: the
administrator, the franchise owner, and the public user (customer). The administrator has the
authority to review, approve, or reject new franchise registrations, monitor system-wide
activity, and oversee franchise compliance. Franchise owners are provided with secure access
to manage their individual branches, including adding or modifying food items, updating item
availability status (e.g., Preparing, Ready, Over), and maintaining accurate contact and
location details. This decentralized control ensures each franchise can operate independently
while adhering to centralized brand standards.

Features of the Proposed System

This System introduces a modern, centralized solution for managing multi-locationrestaurant
franchises.

«  Dynamic Menu Management: Franchise owners can independently add, update, or remove
food items based on branch-specific offerings.

« Public-Facing Interface: Customers can browse branches by location, view menus, and
place basic orders directly through the platform.

« Franchise-Level Details: Each branch page displays contact information such as phone,
email, and address for better accessibility.

« Franchise Dashboard: Branch owners access a dedicated panel to manage their menu and
availability without admin involvement.

« Admin Oversight: A centralized panel allows admins to monitor, approve, and manage
franchise registrations and system-wide food item updates.

Benefits of the Proposed System

« Improved Efficiency: Automates franchise and item management, reducing manual errors.

« Real-Time Control: Supports instant updates for better kitchen coordination and customer
experience.

« Scalable Design: Easily accommodates new franchise outlets as the brand grows.
« Data Transparency: Promotes accountability through clear and accessible records.

« User-Friendly Interface: Simple layout ensures ease of use for both admins and
franchisees.
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IV.OUTPUT SCREENS

MB Group of Restaurants

Fig 1: Home page of City Bite
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Fig 2: Login page of City Bite.
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Fig 3: Register Page of CityBite.
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Fig 5: Franchise Owner Profile and item management
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Fig7: Branch Menu Page

V. CONCLUSION

This System successfully addresses the operational challenges faced by multi-location
restaurant franchises by providing a centralized yet flexible digital platform. Through role-
based access, real-time menu updates, and branch-specific management, the system enhances
efficiency, transparency, and customer satisfaction. Franchise owners gain control over their
individual operations while maintaining consistency under a unified brand, and administrators
can monitor system-wide activities effectively. The user-friendly interface allows customers
to explore nearby branches, view updated food availability, and interact with the platform
seamlessly. With its scalable design and modular structure, the system is well-prepared to
support future enhancements such as online payments, mobile apps, delivery tracking, and
analytics. Overall, City Bite offers a modern, efficient, and practical solution for managing
and expanding restaurant franchise networks in a competitive digital landscape.

ISSN No: 2250-3676 www.ijesat.com Page 261 of 263



International Journal of Engineering Science and Advanced Technology (IJESAT) Vol 25 Issue 05, MAY, 2025

VI. FURTHER ENHANCEMENT

The City Bite: Restaurant Franchise System has been designed with scalability and adaptability
in mind, making it wellsuited for future enhancements and broader deployment. Potential areas

for future development include:

« Online Payment Integration: Incorporating secure digital payment gateways to enable
seamless transactions during food ordering.

« Mobile Application Development: Launching Android and iOS apps to improve

accessibility and customer engagement on mobile devices.

« Customer Registration and Order History: Allowing users to create accounts, save

preferences, and track previous orders.

« Live Order Tracking: Enabling real-time tracking of order status from placement to
delivery for improved customer transparency.

« Customer Feedback and Ratings: Collecting user reviews and ratings for both food items
and franchise branches to support quality improvement.

+ Advanced Analytics Dashboard: Providing detailed insights for admins and franchise
owners through sales reports, item popularity, and performance tracking.

« Delivery Management Integration: Introducing delivery partner modules or in-house
logistics tracking to support doorstep service.

«  Multi-language Support: Offering regional language options to cater to a diverse customer
base across different geographic areas.

« Franchise Performance Comparison Module:Enable benchmarking of branches based on

KPIs like sales volume, customer ratings, and operational efficiency.
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